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At Aksharchem, we are not just resilient today, rather we are

ready to thrive tomorrow

Forward looking statements

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend
our prospects and take informed investment decisions. This report and other statements - written and oral
- that we periodically make, contain forward-looking statements that set out anticipated results based on
the management's plans and assumptions. We have tried wherever possible to identify such statements
by using words such as ‘anticipate’, ‘estimate’, 'expects’ ‘orojects/, intends’, 'plans’, 'believes’ and words of
similar substance in connection with any discussion of future performance. We cannot guarantee that
these forward-looking statements will be realised, although we believe we have been prudent in assump-
tions. The achievement of results is subject to risks, uncertainties and even inaccurate assumptions should
known or unknown risks or uncertainties materialise or should underlying assumptions prove inaccurate,
actual results could vary materially from those anticipated, estimated or projected. Readers should bear
this in mind. We undertake no obligation to publicly update any forward-looking statements, whether as a
result of new information, future events or otherwise.




Aksharchem (India) Limited
Annual Report 2023-24

o2 AksharChem
About Aksharchem (India) Limited

Built to tharive

Aksharchem is one of India’s leading and globally recognised manufacturers of
dyes, pigments and inorganic chemicals. Over the years, we have established a
world-class manufacturing and technology infrastructure, an extensive supply
chain and a robust portfolio, enabling us to serve our customers across the globe
with top-notch quality and reliable supplies.

&)

Awards won

. First Award for

self-manufactured
We are today a formidable force in the industry, being one of India’s leading
exporters of Vinyl Sulphone, a frontrunner in CPC Green and expanding our
footprints into Precipitated Silica capacities in India. With our market-leading
position and resilient business model, we are attractively placed to meet the
evolving needs of customers most sustainably and cost-effectively. This gives us
a competitive edge and positions us to thrive in the long run.

direct export of Dye
Intermediates during
the year 2022-23 by
GDMA

. Trophy for self-

manufactured
The industries

we serve

Profile

Aksharchem was promoted by Mrs.
Paru M. Jaykrishna in 1989 and is
headqguartered in Ahmedabad, Gujarat. §

domestic sale of dye
intermediates more

than Rs. 45 crores
during the year 2022
23 by GDMA

We have two manufacturing facilities,
one in Mehsana for Vinyl Sulphone,
CPC Green and H-Acid and the other
at Dahej for Precipitated Silica. Our
products are sold in India and exported
across 25+ countries worldwide
including Europe, the USA, the Middle
East and Africa, and Asia Pacific. Our
shares are listed in the BSE Limited
(BSE) and the National Stock Exchange
of India Ltd (NSE)..

Textile

. Third Award for self-
manufactured direct
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Vision
To emerge as global leader in supply of
Basic Chemicals by creating value for

our esteemed customers by supplying
quality products.

Rubber

R P

Plastics

D
D>
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Mission

We are committed to use 'Green’
technologies in all our manufacturing
operations. We also endeavor that we
will protect environment by using cleaner
technologies and we are responsible for
safety and health protection of our work
force.

Leather

(o]
|
(o)

Tyre
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Our portfolio CARE A-/ CARE
Vinyl Sulphone & H Acid A2+

We have 7,800 tonnes of Vinyl
Sulphone capacity and 1,200 tonnes
of H Acid capacity. It is a reactive dye
intermediate finding application in

the textile industry. H-acid is a crucial
intermediate in dye manufacturing,
providing fastness property to finished
products.

CPC Green

We have 2,400 tonnes of CPC

Green manufacturing capacity. The
pigment's stability, insolubility and
resistance to migration in the material
make it ideal for applications in
printing ink, rubber, plastics, paint and
leader industries.

Precipitated Silica

We manufacture a wide variety of
precipitated silica grades at our
modern Dahej plant with 12,000
tonnes capacity. Available in different
forms and structures, our products
find application as high reinforcement
inducing agents in the tyre and
rubber industries and for specialty
applications in animal feed, agro, and
chemical intermediates industries..

rated for long-term and
short-term facilities

Certifications
ISO 9001:2015
ISO 14001:2015
ISO 45001:2018
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Our Strengths
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Competitive edge for
a Getter tomorrow

Our business is built around several competencies that we have crafted through
the years. With our dedication to building on these capabilities and adopting a
future-forward approach, we are positioned to thrive on future opportunities
and ensure sustained growth and value creation.

We have the most
modern manufacturing
facilities, powered by the
latest technologies and

automation infrastructure
and following global best
practices in environment,
health and safety (EHS)
and quality.

>

Resilient and
scalable business
model

We have established sizeable capacities
across a diverse range of products,
serving several markets and sectors
globally. Our competitive edge is built
on cost efficiency, fuelled by economies
of scale, integrated operations, and
strategically located plants in proximity
to suppliers. This empowers us to
leverage our large-scale production
and robust market potential to
effectively serve

Proven leadership
excellence

Qur leadership team comprises
professionals with expertise in the
chemical industry as well as in business
management, global markets, macro-
economy, strategy development and
execution and sustainability. Their
dedication to the Company's growth
and strategic objectives ensures our
long-term success.

Financial prudence
and stability

Our disciplined capital management
strategy enables us to attain long-term
objectives while sustaining a strong
financial foundation. Despite periods
of challenges, we continue to maintain
a healthy net worth of Rs. 25,918.63
lakhs and a net debt:equity of 0.20 as
on March 31, 2024, giving us headroom
to scale operations. Through continued
focus on this approach, we intend to
maintain sustainable debt levels.

Supply chain
resilience

Our strategic location in the chemical
belt of Gujarat ensures proximity to
major raw material suppliers. We have
also established deep relations with
multiple suppliers, ensuring steady raw
material supplies and uninterrupted
operations.

Aksharchem (India) Limited
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World-class
infrastructure and
manufacturing
practices

We have the most modern
manufacturing facilities, powered by the
latest technologies and automation
infrastructure and following global best
practices in environment, health and
safety (EHS) and quality. We also have
in-house laboratories with high-end
instrumentation. These contribute to
high productivity, quality excellence and
responsible manufacturing. Our culture
of zero tolerance for quality standard
deviations gives us a unigue track record
of zero returns due to quality issues,
resulting in stronger customer relations.
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Strong relations with
marque clients

We maintain long-term relationships
with esteemed global customers, driven
by our commitment to quality and
supply. With over 25 years of successful
relationships, we secure substantial
repedat business from key customers.
Additionally, our strong ties with suppliers
ensure a consistent and uninterrupted
flow of raw materials, supporting
seamless operations. These enduring
partnerships highlight our dedication,
trustworthiness, and focus on mutuall
SUCCESS.

Responsible
practices

We have invested in sustainable
technologies at our plants which ensure
lower emissions, effective waste and
wastewater management and optimal
utilisation of resources including water
and raw materials. We have also
implemented multiple safety measures,
including SOPs and ongoing training,
ensuring the safety of people and assets.

%
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Geographic presence

A thriving tomorrow
with global expansion

We have a presence in 30+ countries across the

. . 000000OOGCO o000
globe. We continue to penetrate these markets with 0000000000000 00000
o . 0000000000OCOCOGCOOOOO
ongoing efforts to demonstrate our product quality, 000000 00000000000
strengthen our portfolio and enhance engagements ceoee e ettt
with existing and new customers. XXX XXX X (XX XXX
0000000OCOGCOOS 00000
o000 o000 0O o000 O0
00000000OCGCOCOGOOIOOO o000 00O
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l Middle East and et eest veeee
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Turkey, UAE, South Africa

B India

Headquarter: Ahmedabad

Manufacturing facilities:
Indrad-Mehsana
Dahej-Bharuch, Gujarat

Asia Pacific

China, South Koreaq, Japan, o000 00
~ ~ ; (XXX X
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Share of revenue
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Key performance indicators

Performance
Highlights of the Vear

e,

Dyes, Pigments and Precipitated
Silica volume

(metric tonnes)

FY2021-22 12,377

FY2022-23 14,962

FY2023-24

Revenue from operations
(R in Lakh)

FY2021-22

FY2022-23

FY2023-24

EBITDA

(R in Lakh)

17,895

38,034.44

33,467.86

30,204.70

FY2021-22

FY2022-23 1,541.27

FY2023-24 I 149.93

3,171.67

Aksharchem (India) Limited
Annual Report 2023-24

EBITDA Margin
(In %)

FY2023-24 I 0.50

PAT Margin
(In %)

FY2022-23 I (0.28)

Return on Equity
(In %)

FY2022-23 I (0.34)

Earnings Per Share
®)
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(R in Lakh)

FY2021-22 _ 1,591.48

FY2022-23 I (94.21)

Net Worth
(T in Lakh)

FY2021-22 27,971.95

FY2022-23 27,836.47

FY2023-24 25,918.63

Return on Capital Employed
(In %)

FY2022-23 I (1.17)

FY2021-22 6.11

FY2022-23

FY2023-24 _ (3.81)

o
0
N



Chairperson’s Message

Shaping our
tomorrow

Dear Shareholders,

Across the world, the

year gone by was one of
significant instability. The
rising geopolitical tensions
and volatility in input

prices slowed down the
macroeconomic scenario
across most countries,
affecting the demand for dye
intermediates and pigments.

Closer home, the Indian economy
witnessed sustained buoyancy,
recording one of the fastest growths
among major economies. However, the
chemical industries continued to face
the heat due to various challenges
and dynamic factors. On the supply
side, supply chain bottlenecks and
higher energy prices emanating

from geopolitical disturbances led to
operational and cost pressures. On the
demand side, dumping by competing
countries, especially China, at lower
prices led to pricing pressures. This
was kind of a triple blow for the Indian
dye and intermediates companies —
lower international demand, higher
input costs and reduced pricing power.
This impacted both the operational
and financial performances of most
companies. Your Company along with
the industry peers are contemplating
these issues, especially anti-dumping
duty relief from China, though the pace

of resolution is slow and these may
persist a little longer.

Facing the storm
head-on

Amidst the tough operating scenario,
two of our products, H-Acid and

CPC Green were under pressure. The
performance of our Precipitated Silica
product line was encouraging, with
significant breakthroughs and increased
adoption. We are happy with the wider
market and customer coverage that

it has opened, putting us in a position
of strength. Overall, | would say the
performance of our products was
resilient considering the broad-based
downtrend seen in the basic chemical
industry. We continue to develop our
product strength, aligning with the
market scenario.

We closed FY 2023-24 with a revenue
of Rs. 30,204.70 lakhs, a decline of 9.75%
over the previous year. High costs and
lower realisation impacted profitability.
EBITDA stood at 14993 lakhs, while

at a net level, we incurred a loss of Rs.
1,86773 lakhs. Despite the extended
period of challenges, our financial health
and liquidity position are robust. The net

AksharChem i

worthis healthy at Rs. 25918.63 lakhs
and the net debt to equity stood at
0.20, giving us an adequate cushion for
the long term.

Looking beyond
challenges

The chemical industry in India

has undergone a remarkable
transformation, propelled by

rising urbanisation, technological
advancements, and population
expansion. It has evolved into an
integral and indispensable component
of the nation's economic landscape.
Though the current phase is nothing but
momentary and markets should soon
improve.

Aksharchem has exhibited sustainable
performance despite this highly
vulnerable period. As soon as the
situation of geopolitical instability and
the global economy starts improving,
we believe our performance will be
back on track. Our actions around
strengthening customer relationships,
diversification with new product

line, cost optimisation and capacity
expansion position us for

a better future.

The success of the Precipitated Silica
venture is a silver lining. Our silica grades
have been commercially accepted and
approved by all key tyre and non-tyre

Aksharchem (India) Limited
Annual Report 2023-24

rubber companies in India and abroad.
Given the challenging international
markets, our strategic decision to
focus on the domestic market has

paid off. We are already in commercial
transactions with all the key tyre and
non-tyre rubber customers in India. The
focus now is to leverage this foundation
to target overseas customers to widen
our network of customers.

Our aspiration over the coming years
is to emerge as one of the top three
silica suppliers with exceptional quality
and service. Every activity within the
company is directed towards this
objective. We are underway with various
capex programmes, scheduled for
commissioning during FY 2024-25,
which shall help expand our offerings
to value-added silica grades and
open new opportunities. Our target is
to operate these capacities at 100%
utilisation.

Focused on value
creation

Nobody knows how long the global
macro situation will last, that is
beyond our control. | can assure our
stakeholders that Aksharchem will
come out stronger. With our solid
business fundamentals, strong position
across key products, the agility shown
by our teams in creating new markets
and customers and the encouraging
feedback we get from them, we are
confident to rebound soon.

| thank all our stakeholders for their
constant support and encouragement.
Your trust in us gives us strength and
motivation to think beyond today and
keep pushing ourselves. | thank all our
business partners and employees
for staying strong together with the
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Aksharchem has
exhibited sustainable
performance despite
this highly vulnerable
period. As soon as the
situation of geopolitical

instability and the
global economy starts
improving, we believe
our performance will be
back on track.

organisation, and ensuring we continue
to surpass the expectations of the
customers. Our aspirations going ahead
are bigger and we seek the continued
support of all stakeholders so that we
can achieve greater things and create
value for all.

Warm regards,

Paru M. Jaykrishna

Chairperson




Message from

Joint Managing Director & CEO

Regilience an

perseverance

Dear Shareholders,

| am delighted to present
our FY 2023-24 annual
report and share with you
our performance and future
aspirations. Through the
year we were faced with
challenging circumstances on
multiple fronts. Aksharchem
demonstrated strength

and resilience, drawing
inspiration from our decades
of unwavering perseverance
and dedication which saw
through many ebbs only to
rise higher again.

While our performance during the

year was impacted by external

factors, several positive developments
transpired reinforcing our belief in self
and confidence in the future. We stand
firm and steady, ready to build on our
solid foundation. | am proud of what our
team has accomplished so far, but itis
the future and the enormous potential
that lies ahead that fuels our passion.
Every member of Aksharchem family is
committed and determined to deliver
beyond expectations every single time,
and | firmly believe that the future holds
a world of possibilities for us.

You would be delighted to know

that even amidst the external
disturbances we maintained a sharp
focus on operational excellence

and performance parameters. Our
production volumes increased by
19.60% to 17,895 MT and the sales
volume was higher by 18.76% to

17591 MT. However, pressure on product
prices due to dumping from China
lowered realisation and thus our topline.
A simultaneous spike in raw material
costs affected our bottom line.

That said, our fundamentals remain
strong. Our operations continue to be
robust and the overall performance

AksharChem i

tomorrow

of our products was commendable
considering the downtrend in the basic
chemical industry. We stayed proactive
in enhancing our product strength in
alignment with the market dynamics.
We achieved success on the customer
relations front. Ongoing efforts to
ensure customer engagement, Visits,
and focus on delivering customised
products and packaging are helping
deepen our relationships. Quality
consistency and providing high levels of
customer support have proven effective
in stabilising our business.

These developments give us confidence

Aksharchem (India) Limited
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that our performance will be back on
track, once geopolitical and global
economic scenarios start improving.
Therefore, rather than being passive,
we have been working diligently to
advance to the future we aspire for and
shape a better tomorrow.

Scaling the Precipitated Silica
operations has been a top priority.

We are extremely optimistic about

this business. So far, we have covered
immense ground in getting the brand
registered, increasing customer
engagement and undertaking market
development. Our silica grades are now
commercially accepted and approved
by all key tyre companies as well as
most non-tyre customers domestically.
Several overseas customers have also
approved them for commercial use.

These efforts contributed to a healthy
performance in our Precipitated

Silica portfolio, with sales volumes
increasing by 26.20% to 10,204 MT in
FY 2023-24. Most of the sales came
from domestic operations, given our
strategic stance of concentrating on
this market due to the weakness in the
international markets. We successfully
established relationships with several
new customers. Now with the global
market steadily improving, the intent
is to leverage the strong domestic
foundation to further penetrate the
domestic market and also target
international opportunities. A capacity
expansion at our Dahej unit is
underway to widen our portfolio, with
mixes like conventional precipitated
silicas, micro pearl silicas and highly
dispersible silicas. This will expand our
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Flexibility and agility are critical during unpredictable
times. And so, we are conducting sales and
operations planning meetings regularly. Through

this, we ensure proactive identification and
resolution of issues in an efficient and timely manner,
while also being at the forefront of opportunities.

target market and strengthen market
competitiveness.

Flexibility and agility are critical during
unpredictable times. And so, we are
conducting sales and operations
planning meetings regularly. Through
this, we ensure proactive identification
and resolution of issues in an efficient
and timely manner, while also being at
the forefront of opportunities.

Digital technology integration across
the organisation has been yet another
focus and investment area. The
automation of reports and financial
dashboards has enhanced our ability
to monitor and evaluate the impact

of various financial metrics, improving
decision-making. We are leveraging
tools like SAP, social platforms such

as LinkedIn, and online welb portal
management to enhance customer
engagement and respond to their
gueries with speed. We have aligned
with various customers for digital
transactions, enabling document
sharing, purchase order access, and
payment processing through customer
portals. More operations and processes
will be digitalised in a phased manner
towards becoming a more efficient,
data-driven organisation.

On the operational front, our focus

is on cost optimisation, backward
integration, productivity and efficient
improvements and capacity expansion.
The management is tracking and
pursuing these parameters continually
to enhance our market competitiveness
and success in the future.

Looking ahead, we anticipate the
industry scenario to improve. We are
prepared to move with agility and
seize opportunities, supported by our
solid portfolio, strong relations with
customers in India and globally, and
best-in-class operational practices.
More than anything, our team

stands out in the industry with their
deep expertise, innovative mindset,
and unwavering customer focus.
These strengths are integral to our
success and align with our strategic
objectives of driving innovation and
delivering exceptional service. This
alignment is evident in our consistent
market leadership and high customer
satisfaction ratings.

In closing, | extend my heartfelt
gratitude to all our stakeholders for
being a constant source of inspiration
and always supporting us. Peaks and
troughs are a part of any business. But
| assure you that we are committed

to ensuring steady growth in the long
run and creating value for all. We look
forward to your constant support.

Warm regards,

Munjal M. Jaykrishna

Jt. Managing Director & CEO



Building a thriving tomorrow

Jnvesting in scaling

competencies and
capabilities

Our vision for a better tomorrow hinges on our preparedness to meet

future demand, most efficiently and sustainably. By integrating world-class
manufacturing practices and technologies, excelling in customer service standards
and investing in digital technologies, we are positioned to set new benchmarks in

operational performance and stay at the forefront of opportunities.

Manufacturing
excellence at
Aksharchem

controls, ensuring optimal performance

Notching up operational and relidbility.

efficiency
_ _ Continuous quality
Our comm¢ment to _oper_otlomo\ . improvement
excellence is exemplified in our cutting-
edge, centralised and fully automated
manufacturing facility at Dahej which
operates under Distributed Control
System (DCS) controls, ensuring
precision and efficiency. Our fully
equipped laboratory, with trained

We prioritise quality improvement
through comprehensive measures
such as material quality analysis
and packaging materials evaluation.
Through rigorous vendor evaluation

. : ) and development efforts, we ensure
chemists, upholds stringent quality consistency in raw material quality,

control systems using ISO and ASTM- aligning with ISO procedures and

bgsed test methods to guarantee the industry standards. Our quality |
highest product standards.

excellence continues to strengthen our
relationships with key customers and

Qurfacilities are also equipped reinforces our brand reputation.

with excellent packing systems with
automation for seamless and accurate
packaging of small and jumbo bags,
alongside flexibility for customisation
packaging. All utility sections, including the capacities of various types
the Reverse Water Treatment Plant of precipitated silicas, including
(RWTP), Effluent Treatment Plant '

i ; ) conventional, micro pearl silicas
(ETP), and Boiler, org equipped with and highly dispersible silicas. >>
Programmable Logic Controller (PLC)

= :;
i |
>
Capacity expansion __:-‘

We are committed to expanding

AksharChem i
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Our focus areas

to reinforce
manufacturing
competitiveness

¢ Focus on cost control
measures

e Backward integration
for uninterrupted
opera tions

e Enhancing efficiency
and productivity

e Timely implementation
of capex programmes
to meet upcoming
demand
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Customer excellence
standards

At Aksharchem, we are strengthening
customer relationships through regular
engagements, conducting plant visits
and offering personalised product and
packaging solutions tailored to their
needs. Our commitment to quality and
supply consistency with exceptional
customer support enables them to
better manage their production plans
and ensure interrupted operations.
Additionally, we continually undertake
efforts around achieving quality
certifications, upholding environmental
responsibilities and regulatory
compliance, and ensuring safe, secure
and efficient operations. These have
strengthened our relations and
established our reputation as a reliable
supplier of diverse silica grades.

Scaling digital excellence

We are integrating digital technologies
across the organisation aimed at
enhancing operational efficiency,
improving customer interactions and
delivering superior service. Our efforts
include implementing advanced

tools such as SAP to streamline
operations, leveraging social platforms
like LinkedIn and utilising online web
portal management for customer
gueries and engagements. We have
also undertaken digital transaction
integration with several customers
through dedicated portals for seamless
document sharing, access to purchase
orders, payments, and more.

Through ongoing digitalisation efforts,
we aim to progressively encompass
more operations over the years to
further strengthen our competitive edge.
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Strategising to scale
the Precipitated

Silica Guginess

Precipitated Silica products are gaining increasing popularity among tyre manufacturers
as well as other non-tyre companies. At Aksharchem, we are continually strengthening our
market reach, presence and portfolio to address the market needs.

Building on our competitive edge

@_ Quality excellence and &, Customer value
V&2  market acceptance &' proportion

« Consistent quality output under stringent process
control parameters with assured supply

« Ensuring reliable and consistent product quality

« Our AKSIL brand, being trademark registered and
with our commitment to quality and consistency,
is witnessing increased market traction. Our silica
grades have achieved commercial acceptance with
all key tyre companies in India and major customers
in both tyre and non-tyre sectors domestically and
internationally, including approvals for commercial
use in Sri Lanka, Bangladesh, Vietnam, and Turkey

« Meeting all safety, sustainability and regulatory
requirements

« Capacity and portfolio expansion:
We are currently installing additional
capacities for expanding into various
precipitated silicas types including
conventional, micro pearl and highly
dispersible silicas etc. We further have
on anvil Phase 3 expansion plans, which
will be taken up upon completion of the
existing expansion.

Our strategy

» Penetrate domestic market: We have
successfully established a market for
our silica products in India, engaging
in commercial transactions with all
the key tyre and non-tyre rubber
customers. We continue to enhance
relations with these customers to
scale business.

We aim to be one of
the top three silica
suppliers in India/

world with a high
degree of quality
and service

» Build overseas: We are focused on
targeting key customers in the overseas
market to widen our network of
customers.

Aksharchem (India) Limited
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Human resource management

Unlocking people
potential

The industry expertise, innovative mindset, and unwavering customer focus of our people
are integral to our success, aligning with our strategic objectives of driving innovation and
delivering exceptional service. We continue to nurture their competencies and provide them
with an engaging and satisfying workplace to ensure they contribute to our market-leading
position and high customer satisfaction.

Talent and
leadership
development

We have implemented several
programs to enhance employee

skills and knowledge and ensure their
future readiness. This includes training
(operational, safety and technical),
leadership development, project
management, emergency management
plans and customised training modules
to meet their individual goals. Our
professional development training
focuses on current industry trends

and essential soft skills to prepare
employees for future challenges.

Our leadership development efforts
including comprehensive training
programs, cross-functional project
assignments, and executive mentoring
ensure succession planning and build

a robust pipeline of future leaders.
These prepare employees for higher
responsibilities by building essential
leadership skills and providing exposure
to different business aspects.

We ensure retaining our top talent
through implementing competitive
compensation packages, career
advancement opportunities, and a
positive work-life balance. We also
conduct regular retention interviews to
understand and address the needs of
our high performers.

Enhancing employee
engagement

Employee engagement is key to
ensuring employee satisfaction and
retention, and we have adopted a
multi-faceted approach towards this,
including:

Employee
recognition
programs

We undertake to recognise and
celebrate the achievements and
exceptional performances of
employees, including through annual
recognition awards. This significantly
improves employee morale and makes
them feel valued.

Feedback
mechanisms

We conduct regular engagement
surveys to gather employee feedback
and address their concerns promptly,
which in turn contributes to increase in
overall productivity.

Regular team-
building activities

We organise cricket match events to
promote teamwork and camaraderie
among employees, helping strengthen
interpersonal relationships and enhance
our collaborative culture.

Initiatives for
contract labourers

We have established awards and cash
incentive systems for the contract
labourers to keep them motivated
and satisfied, fostering optimal team
performance and desired outcomes.

Promoting diversity
and inclusion

We promote diversity and inclusion

by ensuring unbiased recruitment
practices, conducting diversity training
programs and establishing employee
resource groups. By setting and
regularly tracking our progress on
goals, we have substantially increased
diversity alongside an improvement

in workplace culture and diversity of
thoughts and perspectives.
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Corporate social responsibility

Empowering
Q Prosperous communi

Our growth is intrinsically linked to the value we create for our
communities. We engage with them and undertake meaningful
actions for their holistic growth. We proactively align our
business goals with social efforts to play a greater role as a
responsible corporate citizen, striving to bring positive change
and positively contribute to society’s betterment.

H enhancing educational opportunities
promOtlng by supporting schools with various
healthcare and provisions and providing scholarships.
educqtion We also ensure the well-being

of the communities in which we

operate by supporting health camps
and contributing to infrastructure
upgrades for local healthcare facilities.
Aksharchem remains dedicated to
these efforts which not only enhance
individual lives but also contribute to the
holistic development of society.

Education is vital for empowering
individuals and fostering societal
growth. At Aksharchem, we recognise
this importance and are committed to

Rs. 24.1 O lakhs

CSR spending in FY <<
2023-24
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Stronger
foundation for a
thriving tomorrow

Our operations are underpinned by a commitment to upholding robust governance and
ethical practices, transparency, accountability, and integrity. By stringently adhering to
these practices alongside implementing continual improvements, we ensure responsible
business decisions. Our robust governance mechanism enhances business sustainability
and resilience, while also protecting the stakeholders’ interests. These efforts help establish
enduring relationships, positioning us for long-term success in a dynamic environment.

Corporate
governance

We have in place a robust governance
framework, systems and processes
which support our mission, vision and
values. It not only ensures meeting legal
obligations but also contributes to our
operational excellence and serves the
interests of all stakeholders. It positions
us to effectively tackle the changing
landscape, ensuring we attain our
strategic objectives and in turn deliver
value for our stakeholders. Our efforts
have resulted in consistent returns to
the shareholders, timely tax payments,
contribution to economic development
and creation of growth opportunities for
our business partners, employees and
society at large.

We adopt a top-down approach with
the Board leading the governance
responsibilities, while every employee
passionately adheres to these
practices. Our Board also undertake
the responsibility of supervising our
performance and decision making.

Ethical business
practices

We maintain the highest standards of
ethical practices and business conduct,
led by our Code of Conduct whichis
stringently followed by all employees.
We also have multiple policies

that guide our actions and ensure
adherence to regulatory, legal and
voluntary regulatory practices. Through
this, we conduct business activities

with integrity, transparency and
accountability. We practise a culture

of zero tolerance for any unlawful
practices for our employees as well as
the supply chain partners.

>

Governance at
Aksharchem

50%

Independent Directors

/ero

Instances of unlawful
practices

100%

Employees read the
Code of Conduct

Governance policies
Prohibition of Insider Trading
Prevention of Fraud
Anti-Bribery and Corruption
Whistle-Blower

Anti-Money Laundering

Confidentiality of Information

Prevention of Sexual Harassment (POSH)
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Governance

Stronger
foundation for a
thriving tomorrow

Our Board of Directors

Mrs. Paru M. Jaykrishna

Founder, Chairperson & Mg. Director

Sheis a Law Graduate and holds a Bachelor's degree in Philosophy and Sanskrit

& Master's degree in English Literature. Her role in the organisation is that of
strategic decision-maker and policy-maker to ensure growth. She is one of the
most renowned Women Entrepreneurs in India and was the First and only Elected
Lady President of the Gujarat Chambers of Commerce and Industry in 75 years. In
past, she has been the Director of the Tourism Corporation of Gujarat, Gujarat State
Handloom House Corporation and the Small Industries Development Bank of

India (SIDBI).

Aksharchem (India) Limited
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Dr. Pradeep Jha

Independent Director

He is an esteemed mathematician with 46 years of teaching experience, widely
recognized for his insightful contributions to the field. His impressive research
output includes over 20 published articles in prestigious international journals,
in addition to authoring numerous books on mathematics and operations
research. Mr. Jha has also developed customised soft skills programmes for
corporate entities and serves as a valued advisor to a number of universities.
He has been associated with the Company Since 2002.

Mr. Jigar M. Patel

Independent Director

Heis an LL.M. (Honours) graduate in International Taxation from NYU School of
Law. He worked as an International Tax Attorney with PricewaterhouseCoopers
in New York for a few years. He is currently the Executive Director of International
Toax & Investment Consultants at Ahmedabad. He has earned fame and esteem
in his niche areas of specialization being Corporate Taxation, Tax Planning for
NRIs and International Taxation. He has co-authored several books on taxation
and participated in TV discussions on a wide range of tax subjects. He was
awarded the Feelings Multimedia 'Pride of India Award - 2018" in recognition of
his Professional Excellence as an International Tax Expert and for Promoting NRI
Investments into India. He has been associated with the Company since 2017.

Mr. Munjal M. Jaykrishna

Joint Managing Director & CEO

He is a Major in Finance and Marketing from Lehigh University, Bethlehem (USA).
He has an experience of working with the Bank of California (San Francisco) as
a Financial Analyst and Paragon Knits, Bethlehem (USA) as a Consultant. He is
currently taking all management decisions and looking overall developments of
the Company. He is associated with the Company since 1994.

Ms. Maitri K. Mehta

Independent Director

She is a Fellow Member of The Institute of Cost Accountants of India (FCMA), an
MBA (Finance) from the KS School of Business Management and a Fellow Member
of the Insurance Institute of India (Flll-Life). She is a Practicing Cost Accountant. She
has proficiency in Cost and Management Accountancy. She has been associated
with the Company since 2019.

Mr. Gautam M. Jain

Independent Director

He is a Science (Chemistry) and law graduate. A renowned industrialist with
vast experience of 47 years in the Chemical Industry, he is the founder promotor
of Metrochem Industries Limited. He is also (1) Chairman, Shree Bhagwan
Mahaveer Viklang Sahayata Samiti, Ahmedabad (2) Chairman, ShantiNiketan,
School at Balotra (Rajasthan), (3) Steering Committee member - JITO (Jain
International Trade Organization), (4) Trustee - Lion's Eye Hospital and Lion's
School at Ahmedabad (5) Past Chairman, Rajasthan Hospital, Anmedabad (6)
Past President, Rajasthan Seva Samiti, Ahmedabad (7) Past President, Gujarat
Dyestuff Manufacturers Association (GDMA), Ahmedabad.

Mr. Gokul M. Jaykrishna

Director

He is a Major in Finance and Marketing from Lehigh University, Bethlehem (USA). He
has the experience of working with Krieger Associates, New Jersey (USA) one of the
largest currency option traders. He has been associated with the Company since 1994.

Mr. Ashok Barot

Director

He is a Master of Science (M. Sc.) from North Gujarat University. He is the Senior
Manager-Technical Services at the Company looking after plant administration and
technicalissues, and brings over 28 years of experience in the Chemical field. He
has been associated with the Company since July 2004. He is currently looking after
plant administration as well as technicalissues of the Company.
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Sustainable practices

Securing a greener
future with regsponsi6le
operations

AksharChem i

We recognise the impact that our operations can have on the environment,
biodiversity and life on land. We are continuously investing in better technologies,
innovation and adoption of global best environment practices to make our operations
sustainable and contribute to an equitable future for all.

Ensuring effective
waste management

All wastes generated from our
operations are treated at GIDC's
common effluent treatment plant,
managed by Supervisory Control and
Data Acquisition (SCDA) systems,
ensuring compliance within permissible
limits. Solid wastes are managed at
government-approved sites.

Optimal utilisation
of resources

We practice the philosophy of reduce,
reuse and recycle. Implementing best
practices and using technologies, we
ensure optimal utilisation of resources in
our manufacturing. This has reduced the
consumption of freshwater and natural
resources. We further have water
treatment plants at our manufacturing
facilities, the treated wastewater

from which is used for gardening and
toilet facilities. The use of automated
packaging machines has significantly

reduced packaging waste.

Emissions
management

Our carbon footprint mainly stems
from energy consumption and
transportation. Through investments
in upgrading plant infrastructure,
petter technologies and R&D activities
we have significantly enhanced
manufacturing efficiencies, contributing
to lower energy usage. A 9450 Kw
captive solar power capacity, has
further reduced dependence on fossil
fuel-based energy. Additionally, we
also maintain and expand a green belt
through tree plantation, serving as a
carbon sink.

Our transportation-related emissions
continue to be low given the strategic
location of our plant in proximity to
vendors and seaports. Our robust

vendor management practices
supported by the use of technology
help in optimising supply chain efficiency
and optimal truck movements.

Other emissions are maintained below
the local emission standards through
an ambient air monitoring system. The
application of advanced technologies
like electrostatic precipitators ensures
the elimination of particles and
minimises harmful emissions.
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